YOU’'LL ALWAYS
GET THERE FASTER
WITH THE WIND AT
YOUR BACK

MIAMI
CHAMELEON

Most everything is more difficult when you’re facing unnecessary resistance. You can use whatever metaphor you’d like,
and there are many. Facing a headwind. Swimming against the current. Pushing the boulder up the hill. They all create
the same image. The task at hand was harder than it needed to be.

Same holds true in IT. When your legacy systems, infrastructure, applications or processes are based on obsolete
technologies, your IT operation and your entire organization is working against unnecessary resistance.

Enter Miami-Chameleon, the newly formed joint venture between Miami Tribal Systems Integrators (MTSI) and

Chameleon Integrated Services, each bringing proven past performance of helping government agencies success-

fully achieve the goals of the President’s Management Agenda for IT Modernization by transforming the
resistance of their obsolete technologies into a modern, agile and secure operation ready to help you

PREPARE. PROTECT. PROSPER.



THE MOST EFFECTIVE MODERNIZATION

INITIATIVES ARE COMPREHENSIVE

O ften times, government agencies find themselves in a bind between allocating budgets to maintaining legacy
systems and the operations to support them with their more aspirational IT Modernization goals. And usually,
maintenance and operations consume far more of their budgetary and people resources than they’d prefer, limiting
their ability to transform into a more contemporary and agile organization.

The Miami-Chameleon Joint Venture takes a comprehensive, quality approach to modernization spanning infrastruc-
ture, application and emerging technologies that allow agencies to reallocate people and budgets to achieve their
broader and longer-term modernization goals including:

INFRASTRUCTURE MODERNIZATION
Install, manage and support safe and effective networks at scale to build strong systems and defenses with critical
infrastructure including cabling and fiber optic networks, inside and outside of the buildings for voice, data,
audiovisual and security systems.

LEGACY TO CLOUD MODERNIZATION
Modernizing even the most obsolete infrastructure with solutions and Cloud migration for long-term success.

ADVISORY SERVICES
Build a roadmap to implement quality process improvements and optimize people, resources and budgets
to modernize programs on a long-term basis.

MANAGED SERVICES
Incorporates technological advances in Al and Machine Learning into the Help and Service Desk environments to
improve end-user satisfaction, increase efficiencies, improve SLA metrics and reduce costs.

CONTRACTING JUST AS AGILE AS THE END RESULTS

Miami Technology Solutions, Miami Tribal Systems Integrators and Chameleon Integrated Services, are seasoned

and recognized Small Minority Disadvantaged Businesses and SBA 8(a) program members. Miami-Chameleon is an 8a
Tribally owned JV approved to support work up to TS clearance levels. The Miami-Chameleon JV qualifies within FAR
guidelines for expedited, non-protestable sole source awards up to $100 million for Department of Defense and $22
million with all other federal agencies to facilitate and expedite procurement.
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